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OPEN ANNOUNCEMENT 
 
Project: HE4u2 – Integrating cultural diversity in Higher Education  
Agreement:  562237-EPP-1-2015-BE-EPPKA3-PI-FORWARD 
Programme: ERASMUS+ 
Post required: EXTERNAL EVALUATOR 
 
PROJECT BACKGROUND 
 
HE4u2 intends to contribute to the reform of teaching and learning in higher education and improve the 
retention and attainment of migrants and ethnic minority students. 
 
There is a clear need and demand for training of teachers in relation to migrant students, for reform in the 
delivery of support for these learners, and in the intercultural dimension for all learners. HE4u2 will 
develop an integrated pedagogical approach to the intercultural dimension of existing curricula, CPD 
courses for staff, and policy recommendations. 
 
HE4u2 will focus on the curricula and the teachers of adults in HE: they often provide access for 
disadvantaged groups, are student centred, have specialised support, and links to regional agencies. 
There is a concentration of expertise, a capacity to respond effectively to new needs, familiarity with 
employers, and experience in staff development; there are internal and national networks (all members 
of eucen) for mainstreaming innovation and influencing policy. 
 
The project will: 

- Produce a meta-analysis of best practice from relevant research and tools across Europe and 
survey current learners from diverse backgrounds to obtain their views on the most important 
features of the curriculum. 

- Design, test and finalise innovative pedagogy in 3 different curricula in each of the 7 partner 
HEIs/countries and elaborate guidelines for developing such curricula by HE teachers and other 
relevant staff in 3 languages EN, FR and DE 

- Design, test and finalise CPD courses incorporating ECTS, for HE teachers, adaptable to other 
settings. 

- Produce an analysis of the policy process and a policy paper with recommendations for HEIs, 
national and European agencies. 

 
At each stage, the partners will work with policy actors at national level and eucen will do this at 
European level; in-depth transnational consultations will maximise the impact of the project on the 
national systems of HE and on the European policy agenda. 
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CALL 
 
eucen is seeking an external evaluator for HE4u2, to start working in January 2016 and continue his/her 
work until the end of the project (i.e. 31 December 2018).  
 
Context: eucen expects the external evaluator to comment on the planning of internal quality and tools; 
provide formative feedback and summative evaluation at the meetings that attends in oral form, as well 
as in the middle and end of the project in formal written reports. The interim report will inform the 
consortium about strengths in the process, but also about weaknesses, challenges or constraints, while 
recommending possible solutions. He/She will propose evaluation questionnaires for partner meetings, 
visits, valorisation events and activities, and overall assess the final project outputs against initial aims and 
purposes. 
 
In order to be able to assess the project’s progress adequately, the external evaluator will attend 3 face-
to-face meetings (one in 2016 and two in 2018) and will participate in the 4 scheduled virtual partners 
meetings. The dates of the meetings will be indicated to the selected candidate. 
 
For the expected formative evaluation the external evaluator will perform the following tasks: 
 

- Proposition of a detailed progress evaluation plan at the beginning of the project 
- delivery of one interim evaluation report (in mid-2017 – exact date will be confirmed) which will 

inform the consortium about strengths, weaknesses, challenges or constraints in the processes, 
and recommend solutions. 

- delivery of one final evaluation report (end of December 2018) evaluating the process input and 
outcomes in terms of meeting the original aims of the project. 

 
Conditions: The project foresees a maximum of 12 full days of work, remunerated on a daily rate basis. 
The contract shall be awarded to the tender offering the best price-quality ratio. Travel and subsistence 
expenses for all meetings mentioned above will be covered in addition. 
 
 
HOW TO PROCEED? 
 
eucen will only accept dated and signed offers to undertake this task until 12:00 a.m. (CET) on Friday, 18 
December 2015. The offers must be prepared in English language and must contain:  
 

• a dated and signed letter of interest to undertake this task  
• a quotation for the work to be undertaken 
• an updated CV  

 
These documents must be sent in pdf by email to eucen (HE4u2@eucen.eu) specifying the name of the 
project, the agreement number and the post required as shown at the beginning of this document 
(highlighted in yellow). For further details about this project or about this particular announcement, 
please contact eucen at HE4u2@eucen.eu  
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